
 

 

January 2016 

Greetings and best wishes in the New Year!  In 2015 there were some exciting developments and new 

venues in which we shared the Digital Preservation Capability Maturity Model (DPCMM).   

We saw increasing awareness in the records management and Information Governance communities of 

the importance of digital preservation. Two vendors that demonstrated their digital preservation 

solutions to us, Preservica (UK) and LIBNOVA (Spain), reported strong interest across numerous sectors. 

Industry analysts (Gartner and Forrester) formally recognized risks associated with technology 
obsolescence. These are positive signs that digital preservation is finally entering the mainstream of 

professional practice and information technology infrastructure. 

We updated DPCMM (2.7) based upon feedback from users of the capability maturity model and our 

web-based Digital Preservation Self-Assessment Survey (www.DigitalOK.org).  In addition, a peer review 

group advised us on their realities and “wish lists” for preservation metadata and enhanced relations with 

records producers. 

After eight years of jointly promoting digital preservation and a four year track record with our Digital 

Preservation Capability Assessment Survey, we are optimistic about prospects to promote DPCMM’s 

usefulness and viability, especially in the private sector. Our commitment to support practitioners and 
advance digital preservation through education, standards-based approaches, and metrics remains strong 

as we head into 2016.  

We look forward to collaboration with archivists, technologists, academics, thought leaders, analysts, 

records managers, and vendors to ‘make the business case’ for digital preservation. We are deeply 

grateful for their collegiality and proud to celebrate their successes. 

Cheers, 

Lori Ashley & Charles Dollar 

P.S.  We welcome your input and suggestions so please don’t hesitate to be in touch! 

Lori Ashley    Charles Dollar 
loriashley@wi.rr.com   thecdollar@att.net 
(262) 965-4995   (678) 828-7309 
 
 

http://www.digitalok.org/
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2015 DPCMM YEAR IN REVIEW  

Here are 2015 highlights, focusing on 
achievements and milestones in the evolution of 
the Digital Preservation Capability Maturity 
Model. 

JANUARY: Lori attended the High Level Training 
Course on ISO 16363 for Managers of Digital 
Repositories offered by PTAB (ISO16363.org) at 
The Athenaeum on the campus of the California 
Institute of Technology in Pasadena, California 
(26-30 January). This was only the second time 
the course was offered and featured instructors 
David Giaretta (PTAB), Helen Tibbo (University of 
North Carolina-Chapel Hill), and Steve Hughes 
(Jet Propulsion Laboratory).   
 
FEBRUARY: Charles researched the history and 
evolution of essential properties and updated 
our Appendix B which describes metadata 
provided by Records Producers and metadata 
produced and managed by Repositories for SIPs, 
AIPs, and DIPs.  Lori focused on revising the 
DPCMM graphic and integrating features of two 
additional ISO standards into the model.           

 Preservica published the Essential Guide, 
“Achieving a Step Change in Digital Preservation 
Capability,” describing their use of the DPC self-
assessment tool to evaluate their software 
solution and services. 
 
MARCH: We participated in a webinar hosted 
by Preservica describing their experience using 
the Digital Preservation Capability self-
assessment and the results.  Lori presented 
“Information Governance in the Cloud: Transfer 
and Interoperability Requirements” at the 
Greater Cincinnati ARMA Chapter meeting. 
 
APRIL: We analyzed informal feedback from 
users and began a systematic revision of 
DPCMM and the companion white paper.  

 We participated in training on the Preservica 
and Universal Access software. 

MAY: We continued our revision of DPCMM in 
light of suggestions and questions from a peer 
review panel that included records, archives and 
information governance practitioners from 
state, national, and international cultural 
memory and academic institutions.  Lori 
attended the ARMA Canada Conference in 
Calgary and presented “Using a Compatibility 
Maturity Model to Build the Business Case for 
Digital Preservation” and “Interoperability and 
Transfer Requirements for Long-Term Records.” 
She also provided the sole poster session 
featuring “How Long is Long-Term?” which 
evoked some head scratching and stimulating 
dialogue among attendees who stopped by. 
 
JUNE: We prepared a white paper on digital 
preservation at the request of Ken Withers, 
Deputy Executive Director of The Sedona 
Conference, for distribution at The Archivists 
Round Table of Metropolitan New York. Ken 
subsequently invited us to expand the paper and 
submit it for publication in The Sedona 
Conference Journal.  Bob Smallwood 
(Managing Director – Institute for IG) used our 
pre-recorded two part series on Long-Term 
Digital Preservation at his Information 
Governance Advanced online training course.   
 
 

JULY: We released DPCMM Version 2.7.         
      We received word that all 56 members (US 
state and territory archives) of the Council of 
State Archivists (CoSA) participated in the 
second round of digital preservation capability 
self-assessments. The first round was completed 
in 2012.   DPCMM and the self-assessment 
survey were included in a study of organizational 
assessment frameworks in digital preservation 
undertaken by Nathan Moles, a doctoral student 
at the Faculty of Information, University of 
Toronto.  We sent word of the DPCMM 2.7 
release to our colleague Milovan Misic, 
President of the ICA Section of International 
Organizations (SIO), and learned that an SIO 
Working Group planned to evaluate the 



applicability of DPCMM for use by section 
members.  
 
AUGUST: Lori participated at the SAA Panel 
Session, “Measure Up: Assessment Tools and 
Techniques from the Field.”  We created an 
introductory presentation deck and set up a 
User Group in DigitalOK.org for Julie McLeod, 
Professor in Records Management at 
Northumbria University (UK), to use with her 
class of second year students. One of Julie’s 
students used the survey to assess three 
different long-term electronic record 
repositories at her prestigious scientific 
organization.  
 
SEPTEMBER: Preservica published the “Essential 
Guide: Safeguarding Long Term and Permanent 
Electronic State Court Records” that we 
authored in time for the Court Technology 
Conference (CTC) organized by the National 
Center for State Courts (NCSC).  We 
presented “Protecting Long-Term Electronic 
Records Using a Capability Maturity Model 
Approach” as part of the Electronic Records 
Management track of the conference.  This was 
our first time at CTC and we met many 
dedicated and hardworking public servants 
concerned with the longevity of state court 
records.  Another first was our appearance at 
the InfoGovCon in Hartford, CT, on September 
30th.  We participated on a panel called “Long-
Term Digital Asset Continuity: What is Good 
Enough?” with our colleague Jason R. Baron 
(Drinker Biddle & Reath LLP), and rubbed elbows 
with leaders and mover/shakers in the 
Information Governance domain.  We 
celebrated the ANAB-ANSI announcement that 
they are developing an accreditation program 
for certification of conforming organizations 
with ISO 16363, Audit and certification of 
trustworthy digital repositories.  
 
 

OCTOBER: Another first!  We facilitated a full 
day pre-conference workshop at ARMA 
International as part of their Designation 
Academy. With support and workflow 
demonstrations from Preservica’s Martin 
Springell and Mike Quinn, we spend the day 
engaging two dozen US and international 
practitioners in “Protecting Long-Term Records 
with Standards-Based Digital Preservation.”     

 Lori participated on the Exhibit floor in 
Preservica’s Industry Intelligence session, 
entitled "Will Your Vital Long-Term Digital 
Records Still Be Readable in 10 Years?" with 
Martin Springell, Preservica's Product Director. 
The session was awarded Best of the Industry 
Intelligence Speaking Session by conference 
attendees.  Together we presented “Using 
Standards to Build a Business Case for Digital 
Preservation.” Lori introduced attendees to the 
DVAR calculator tool developed by Preservica in 
her session “How to Calculate Digital Asset Value 
and Risk.”  Lori was joined by our friend and 
colleague Bob Rogers (Chief Technology Officer - 
Application Matrix, LLC) in presenting “Achieving 
Digital Coherence with Electronic Health 
Records.”  Our article, “Ensuring Long-Term 
Availability, Usability, and Trustworthiness of 
Digital Information,” was published in The 
Sedona Conference Journal, Volume 16 Fall 
2015. We are grateful to Jason R. Baron for a 
wonderful introduction.  We participated with 
Preservica’s Michael Hope and CoSA’s Sarah 
Koontz (NC) in the CoSA Webinar “Achieving ISO 
Standards for your Digital Archive.”   
 
NOVEMBER: Lori joined Bob Rogers and 
Chrisann Lemery (Privacy Officer and Senior 
Health Solutions Consultant - Avastone Health 
Solutions) in a panel session entitled “IG and the 
Information Lifecycle – Long Term Information 
Preservation for Health Care” at the AHIMA IG 
Summit in Chicago. Conference organizers 
tagged the session as one of the “liveliest” 
sessions covering a vital topic of interest to 
AHIMA members.  Charles received a 



demonstration and briefing of LIBSAFE, a digital 
preservation software solution, from Antonio 
Guillermo (CEO and founder – LIBNOVA). 
 
DECEMBER: Colleagues at the Texas State 
Library and Archives (TSLA) graciously spent time 
describing their multi-year efforts to secure 
funding for a digital archive and key milestones 
in preparing for the ingest of electronic records 
from the Rick Perry administration and state 
legislature.  We received permission from Texas 
State Archivist Jelain Chubb to include the TSLA 
experience as a case study in an article.  We 
received confirmation from Simon Beckett 
(Publisher – Henry Stewart Publications) that our 
article, “Ensuring Long-Term Access to Digital 
Assets Using a Capability Maturity Model” will 
be published in the forthcoming issue of the 
Journal of Digital Media Management. 

 
 
The Digital Preservation Capability Maturity 
Model (v2.7) is available at: 
www.securelyrooted.com/dpcmm 
 
To register for the Digital Preservation Capability 
Self-Assessment, please visit www.DigitalOK.org 
 
Preservica Essential Guides are available at: 
www.preservica.com/resources/white-papers 
 
The Sedona Conference Journal® Volume 16 is 
available for purchase at: 
www.thesedonaconference.org 
 
Check out the Journal of Digital Media 
Management at: 
www.henrystewartpublications.com/jdmm 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

                Simplified DPCMM Graphic 

 
 
 
 
 
 
     2015 Community of Interest 
 

 ARMA Canada 
 
 ARMA International 
 
 Council of State Archivists (CoSA) 
 
 Society of American Archivists (SAA) 
 
 International Council on Archives (ICA) 
 
 National Center for State Courts (NCSC) 
 
 Court Technology Conference (CTC) 
 
 Information Governance Initiative (IGI) 
 
 American Health Information 

Management Association (AHIMA) 
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